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The Opinion Pages | Op-Ed Columnist | NYT Now
Greed and the Wright Brothers

Lawrence Goldstone’s new book, “Birdmen,” is about
the origins of the airplane, from the early experiments
with gliders in the 1890s, to the famous first powered
flight by the Wright brothers in December 1903, to the
wild next decade — a decade of daring by the early
pilots eager to show off both their airplanes and their
skill. A good part of the story Goldstone tells is about
the rise of airshow exhibitions that swept America — Joe Nocera, Columnist
exhibitions in which flamboyant pilots performed

death-defying stunts before tens of thousands of spectators. Although, as the author
points out, many of those pilots did not, in the end, defy death. On the contrary,
death is a constant theme of the early years of flight.

“Birdmen” has a second narrative as well. It tells the story of three entrepreneurs:
Wilbur and Orville Wright, on the one hand, and Glenn Curtiss, who quickly became
their fiercest business rival, on the other. The Wright brothers had every advantage.
Not only were they first, but their renown allowed them to form a well-capitalized
company, with a distinguished board or directors, that aimed to take full advantage
of their early patents, while selling airplanes to people we would now call early
adopters. Yet as an innovator — indeed, as a businessman — Curtiss ran rings
around the Wrights. Well before Orville Wright exited the business in 1915 — his
brother had died of typhoid fever three years earlier — Curtiss was producing clearly
superior airplanes.

The Wright brothers’ critical insight was the importance of “lateral stability” — that is,
wingtip-to-wingtip stability — to flight. And their great innovation was something they
called “wing warping”, in which they used a series of pulleys that caused the
wingtips on one side of the airplane to go up when the wingtips on the other side
were pulled down. That allowed the Wrights’ airplane to make banked turns and to
correct itself when it flew into a gust of wind.

But when the Wrights applied for a patent, they

their patent covered any means to achieve
lateral stability. There is no question what the
Wrights sought: nothing less than a monopoly
on the airplane business — every airplane ever
manufactured, they believed, owed them a
royalty. As Wilbur Wright, who was both the
more domineering and the more inventive of the |
two brothers, put it in a letter: “It is our view that
morally the world owes its almost universal
system of lateral control entirely to us. It is also
our opinion that legally it owes it to us.”

Orville & Wilber Wright



What was Curtiss doing in the meantime? In addition to coming up with the idea of
adding wheels for easier takeoffs and landings, he invented an entirely different
system for dealing with lateral stability, a system of flaps that went up and down and
controlled the wings. (Airplane manufacturers today still use that basic insight.) The
Wrights responded by filing a lawsuit, claiming that Curtiss was violating their patents.
The litigation would consume them literally until the day Wilbur Wright died.

Indeed, so caught up in the litigation did Wilbur Wright become that he simply stopped
innovating. The board of his company made it clear that it wanted him to get back to
the business of making better airplanes. But he just couldn’t. Meanwhile, the Wright
Company had trouble holding onto professional managers because the Wrights —
Wilbur especially — treated them so poorly. They woefully underpaid the pilots who
flew for them in exhibitions, hoarding most of the money for themselves. Quite simply,
the Wright brothers were greedy. And it ultimately hurt both them and America’s new
airplane industry.

As it turns out, the Wright brothers won their lawsuit against Curtiss. But instead of
accepting that judgment, Curtiss kept innovating, forcing Orville Wright back into court

insisted that airplane manufacturers cross-license their patents so that the industry
could move forward without the impediment of litigation. Yet, Goldstone adds, “the

battle between the Wrights and Curtiss had taken a toll”: no American airplane was
viewed as good enough to go into combat.

“By attempting to neuter Curtiss,” Goldstone writes, “the Wrights stifled the
development of American aviation.”

He adds: “That is, of course, the irony of the patent system. Without patent protection,
a competitor can simply replicate an invention and undercut the inventor’s price —
which necessarily includes all the time and expense of research and development —
so the incentive to experiment
and create is severely
inhibited. But if innovators
such as Glenn Curtiss cannot
build on the progress of
others without paying
exorbitantly for the privilege,
the incentive to continue to
experiment and create is
similarly inhibited.”

%

Thus, in the story of the
Wright brothers and Glenn
Curtiss, is a lesson for our
age as well.

- reprint of article by

Joe Nocera, New York
Times Op-Ed Columnist -
published 4/18/2014

Wilber & Orville Wright
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JEANNE CURTISS 1922-2014
Curtiss Museum Benefactor

Jeanne was a dedicated supporter of the museum. She
made a sizeable donation that was to form the core of
the capital campaign that ultimately enabled the
purchase of our present museum building. We also
have her to thank for the many lovely artifacts that can
be seen in our “Florida Years” exhibit.

“Jeanne Curtiss, 91, of Stuart, FL, died April 11, 2014
in her home. She was born December 19, 1922 in
Columbia Township, Indiana, and had been a resident of Stuart for over 29 years,
coming from Coral Gables, Florida. Upon moving to Florida, she became an
accomplished hair stylist, earning several awards and trophies. While working in Miami,
Jeanne met and married Glenn H. Curtiss, Jr. After his death, she became a
philanthropist, contributing to many charitable organizations. She has been a major
contributor to the Glenn Curtiss Museum in Hammondsport, New York as well as a
generous donor to the Humane Society of the Treasure Coast. Jeanne was a member of
the Women's Club of Stuart, the Garden Club and for many years was a docent at the
Court House Cultural Center in Stuart. She was preceded in death by her husband
Glenn H. Curtiss, Jr. “

ROBERT TURISSINI 1930-2014
Curtiss Museum Trustee

A longtime board member, Bob was a tireless worker for
the benefit of the museum. He also served on several
board committees over the years, and was a founder of
the museum golf tournament. Bob was a key person in
the development of the museum as we know it today.

“Robert Turissini, 83, of Hammondsport, NY passed away
March 26, 2014. Bob was born in Peckville, PA,
graduated from Blakely High School and earned an
engineering degree from Pennsylvania State University
in 1951. He joined the Corning Glass works in 1951,
served two years in the US Army, and then returned to
Corning. His 37-year career with Corning Glass Works
included a number of glass technology and production supervisory positions, and plant
management positions. In 1965, he was appointed manufacturing manager of Vidros
Corning do Brasil in Sao Paulo and later that same year was named Managing
Director. In 1969, Bob became a Vice President of Corning International and for the
remainder of his career handled activities in Corning Latin America/Asia Pacific. In 1988,
Bob retired as a Senior Vice President of Corning Glass Works.Bob was active in many
community activities, including serving as a Director of Catholic Charities of Steuben
County, Chairman of the Keuka Lake Association, Trustee of the Glenn Curtis Museum,
and Director of Diocese of Rochester Stewardship Council and Diocesan Investment
Council.Bob had a zest for life and a real love of people. He loved Keuka Lake, enjoyed
watersports and was an avid downhill skier. He is survived by his wife of nearly 60

" # $% & ' # (
OH, and Carl (Sharon) of Winchester, MA”

CALENDAR OF
EVENTS

March 7 - Sept. 1, 2014
Warehouse 53
- an exhibit of Adventure in
the Cinema

May 23 - Sept 1, 2014
The Finger Lakes in Art -
Paintings by Ruth Connell

May 23 - Sept 1, 2014
Raison d'étre - Paintings
by John Wahlig

June 7, 2014
Museum Yard Sale
Donations Welcome!

June 28, 2014
Museum Benefit Gala

August 2-3, 2014
Motorcycle Weekend

August 18, 2014
Golf Classic

August 22, 2014
Volunteer Picnic

Sept.12-Nov.2, 2014
Embroidery Exhibit

September 13, 2014
Seaplane Homecoming

Nov.14,2014-Feb.16,2015
24th Annual Dollhouse &
Miniatures Exhibit
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From the Director - rafford L-M. Doherty

Let’s talk about the Restoration Shop volunteers and what their efforts really mean to
this museum. For our visitors, these men (and women) are the “living part” of the
museum. Visitors can come into the shop and interact with our volunteers as they are
working on their various projects. This has proven to a true highlight for those who
share common interests with the “shop guys”. Their projects vary tremendously —
from aircraft (no surprise there!) to boats, railroad rolling stock, motor vehicles, stoves
and washing machines (in this case, a ¢.1910 machine with truly formidable
attributes) — and anything else that might come along. These things all wind up out
on the museum floor, each piece adding to the combined impact of our delightfully
varied exhibit structure. The America is very impressive and will always stand as the
signature piece for the Restoration Shop. But to WWII buffs, our restored Jeep sitting
in front of our 3/4 scale P-40, is also very appealing. We added a mannequin to the
Jeep and the scene “came alive”.

And when it comes to boats,
we all need to take note of the

beautifully restored 1924
speedboat. Designed by
Glenn Curtiss and built by
Airships Inc. in
Hammondsport, this
handsome boat is made
almost entirely of mahogany.
It represents a four-year
restoration effort by Duncan Springstead, who began this project with a few original
frames and the hull planking — all of the upper works had to be recreated. This is a
thing of beauty! And we would like to thank museum member, Dick Rogers, for the
loan of a suitable outboard motor to finish off this project. Through their efforts, large
and small, our shop guys have made a tremendous contribution to the nature and
quality of our exhibits.

Curtiss boat

Having said all of that (and
meaning every word), | would
like to go on to describe
another aspect of the shop
that tends to remain “under
the radar”, which is the
willingness of our guys to
take on what can only be
described as maintenance
projects. We are blessed
with a group of “hands on”
fellows who possess a high
degree of knowledge in a
multitude of areas. Wiring,
plumbing, HVAC, small
engine maintenance and
repair, carpentry and construction — these are all potential problem areas that we can
take in stride. This can include some very mundane jobs, such as fixing urinals, touch
-up painting, sidewalk repairs, keeping the mower, and the snow-blower (speaking of
a “love—hate” relationship), in running condition, and a myriad of other things that
serve to keep the museum in operation. We couldn’t do it without them!

i Lou Fell, Norm Brush and Deke Johnson
getting ready for Old Engine Day

Editor’s note: We are in need of a new riding mower — our venerable old John Deer is
starting to fail. Donations to the “New Mower Fund” would be greatly appreciated.
Our hope is to be able to purchase a new machine for the 2015 season.
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NEW MEMBERS
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Tom & Beth Tranter

Sponsor

Scott Sprague
Dawn Marie Castellana

Contributor

David Naegele
Frank & Josephine Beatty
William McCall
Michael & Bette Rogers
Diana Roberts
Wilfred & Maria Oliver
Christine & Albert Marte
Kay & Henry Thomas
James Bowdy

Basic

William Rundle
Stephen Huckaby
Norman Brown
Andy Hill
Vince McCormick
Jeanne White
Richard Siegrist
Wade Oliver
Stephen & Bobi Young
Bob Ohnstad

MEMBERSHIP UPGRADES

Curtiss Society
Richard Rahill

Benefactor
Freeman Smith

Patron
Rachel Nicklaus

Donor
Stu & Lucy Schweizer

Contributing
Arnold Kish

MEMBERSHIP
DONATIONS
John C. Bowman

Millie Barclay
Arnold Kish




AEROGRAM

Page 5

We Welcome Paul Trepes as Education Director

Shortly after our previous education director, Don Rumsey,
resigned from his position here to concentrate on his family
business, we were fortunate to find a replacement. Paul Trepes,
husband of our bookkeeper, Karen Trepes, began working as our
education director a couple of months ago.

Paul comes to us with many years of experience in avionics,
telecommunications and quality assurance. His concentration in
college was in humanities and social sciences and he is proficient in
the majority of computer programs and operating systems.

Paul and Karen are the parents of two grown daughters and live in
Hammondsport,

Guy Bennett Caught on Camera
Driving a Ford!

Museum members, Guy and Anita Bennett are shown at the
right in our reproduction (Ford) “horseless carriage” on our
recent Old Engine Day. Dating from the 1895-1905 period, the
vehicle was received as a donation from Harry & Marjorie
Kesselring in December and has proved to be a popular
feature, along with the Curtiss wind wagon, of our Old Engine
Day.

Guy Bennett owns Bennett's Buick in Wayland, NY, the
nation’s oldest Buick dealership, founded in 1921. Guy also
has a personal collection of beautiful cars and a number of
these can be seen on display here at the museum.

AUSTRALIAN BICYCLISTS VISIT MUSEUM

We meet some interesting people visiting our Museum, and
recently two bicyclists from Australia who have been living in the
United States made it a point to visit us. Ken and Julie Anne Fox
started in Lincoln, Massachusetts, biked to Portland, Maine then
on to Lake Placid. They are planning a zig-zag journey across
the country and will ultimately arrive in Vancouver, Canada.
They will then head South to the Mexican border, a total trip of
approximately 7,000 miles.

They promised a connection to our Museum on their blog:
http://travellingfoxes68.wordpress.com . Their objective is to
see real and small town America and meet people.

You can follow their journey on their blog.
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WEED WHACKING SEASON BEGINS !

Trimming at the side of the museum building this
week. )

Museum volunteers have been helping with lawn
mowing and trimming as we looked for a more
permanent solution for our maintenance needs this
summer.

We have now hired museum volunteer, Griffin Bates
of Bath, to be our grounds keeper for the summer.
He will be starting in the near future.

Exhibit - The Finger Lakes in Art - Paintings by Ruth Connell - May 23 to September 1

Ruth Connell, an artist, architect and educator, is
inspired by the landscape of western New York
State, with a focus on Keuka Lake and the nearby
fields and forests. Ruth now lives and works in
Maryland, returning frequently to visit upstate New
York with her camera, painting materials and
walking shoes.

She paints primarily in oils, and likes both studio
and plein air (open air) painting. Her printmaking
medium of choice is lithography and her
concentration is on the landscape and the process
of abstraction. As both an architect and an artist,
she is interested in the visual dynamics of our
everyday environments, and in the idealization of
the natural world. Her work has been shown in
several juried exhibitions.

Exhibit - Raison d’étre - Paintings by John Wahlig - May 30 to September 1

John B. Wabhlig is a retired orthodontist ____
and long-time Curtiss Museum |

member from Corning, NY. He
received a B.S. degree from Union
College, a D.D.S. degree from the
University of Pennsylvania and a M.S.
in Orthodontics degree from the State
University of New York at Buffalo.

Dr. Wahlig works in oils and is
interested in still life, landscape, and
portraits, as reflected in his exhibit. He
says that his artwork is inspired by the
techniques of the old masters. His
paintings have appeared in several
national exhibitions and in area
museums.
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CURATOR’S CORNER .RICK LEISENRING

Well, spring has been trying to
make an appearance this year with
some difficulty. Luckily, it hasn’t
slowed down interest in our newest |
venture, Warehouse 53 — A
Museum Exhibit of Adventures in
the Cinema! The exhibit is up and
running and will be on display
through the summer. We kicked off
the exhibit with having it featured on \
the Time Warner Cable YNN show &&=
Mike O’Brian - The Get-away Guy
with great results. This program
has a large viewer audience and we
have been extremely fortunate to be
featured two years in a row with
them.

Liberty Engine for the Virginia Dare Il

Unloading the Liberty engine

We are also proud to announce that we will have an art show running
concurrently with the Cinema exhibit through the summer months.
Featuring paintings by museum member, John Wahlig and artist, Ruth
Connell of Annapolis, MD. The exhibit is on display now through
September 1. This will be followed by the Corning Embroidery Guild’s
Hand Wrought: An Embroidery Art Exhibit to run from September 12"" to
November 2, 2014. | hope | don’t sound like a broken record, but this is
a great exhibit - not to be missed! (As are all of them!)

The Liberty marine
conversion engine that
powered the Gar
Wood Virginia Dare
arrived a few weeks
ago and is now on
display next to it. We've decided to display the engine next to the
boat instead of inside it hidden away from the public as it is quite an
impressive piece of machinery! Speaking of the Virginia Dare, I'm
now looking for a 1920s era boating outfit for one of the new
mannequins in order to put him at its helm. And if all goes right, he’ll
be joined by a lovely lady mannequin at his side! Shades of THE
GREAT GATSBY!

New displays and exhibits update — The Florida Years fireplace has
been completed by Brett Steeves and it is great! It looks just like the
original. Our final addition to the Florida Years will be a third kiosk/
display case to feature more Curtiss personal items and Glenn’s
favorite pastime - Archery Golf. The reverse side of this unit will
feature the restoration of the Curtiss Mansion. For our June Bug
display, we are in the process of getting the Alexander Graham Bell
figure designed and hope to have him joining Curtiss and Selfridge
sometime early this fall.

Lots of activity and great things going on here! You have to admit,

Curtiss Museum hardly fits the stereotype of a dusty room full of old
things. Folks, again, thank you all for your support and great re-do by Brett Steves
comments on the museum. See you soon!

Fireplace surround
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News from the Restoration Shop

Travel Air — the fuselage is mounted on
a rotisserie device to make for ease in
fabric covering. Norm Brush and Gary
Loucks have the fabric (Consolidated
Aircraft Coatings Polyfibre) on the
fuselage and they are ready for brush
and spray finish. An OXX6 engine is
prepared to install at final assembly.

Fledgling — All rigging and control wire
are installed. Fabric covering will follow
the Travel Air. A wing support rack is
complete and ready for dis-assembly of
the wings for finalizing.

P-40 — We are currently
working on the horizontal
stabilizer, and in keeping with
our plan to use the original
components where possible
on the total project, this part
will be about 25% original.
From our plans, we are
preparing detail drawings to
construct wings.

The Outboard Boat which
belonged to Glenn Curtiss was
completed by Duncan
Springstead and is on display
near the America. The
Virginia Dare Liberty engine is
next to the boat and a
walkway for close-up viewing
has been completed by Ray
Poehlein. Ray also completed
a walkway for the Aerocar.

P-40 tail section progress

Deke Johnson has added to the
B&H Caboose some original
railroad track maintenance tools.

On-going electrical up-dates
included wiring in the office for
energy efficiency.

The antique Hammondsport
street sweeper’s cart from the
horse and buggy days
(emphasis on the horse) has
been restored.

Old Engine Day on Saturday,
May 10th was again a success,
thanks to Norm Brush,

Roy Hepler and Lou Fell.

Horizontal stabilizer taking shape.

MEMORIALS

In Memory of
Brian Grigsby

Art & Kay Wilder
LeRoy & Mary Ann Wager
Patricia Grigsby Bozarth
Jeanette & Louis Fell
Wilma & Ray Poehlein
Charles & Kathryn Billings
Joseph & Deanna Spitz
Lynne Mason
Margaret & Presley Hynson
Mrs. Grover Bradstreet
Mr. & Mrs. Peter Bradstreet
Mr. & Mrs. Earl Ginols
John & Anne Keddy
Nancy Vaughan
Bob Seigle
Norm & Angie Brush
Patricia Grigsby Bozarth
Gerald Mook
Tom & Lois Allis
John & Barbara Lawrence
Mr. & Mrs. Tom Menges
Morris & Dorothy Johnson
George & Doris Hess
Jeanne & Jerry Madden
Kevin House

In Memory of
Mark J. Bennett

Carolyn & Peter Calkins

In Memory of
Ruth Clark

Art & Kay Wilder

RESTRICTED
DONATIONS

Mercury Aircraft Foundation
The Meade Foundation

Larry Peckham

DONATIONS

Tim Cole
Gilbert & Margaret Switzer
John & Pamela Williams
John Bowman

Peter & Joyce Daniel
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To offer additional membership opportunities, the museum board has added
two additional membership levels:

Newsletter

Free admission for 2 all year-round — May include 2 or more children or grandchil-
dren ages 18 and under

10% Gift Shop Discount

6 Guest Passes, Coupon for free Gift Shop merchandise with a value of $10 or
less

All of the above plus

Coupon for free Gift Shop merchandise with a value of $70 or less

Tickets for 4 to the Museum Gala or Seaplane Dinner

Extra Guest Passes upon request

1 Personal Tour of the Museum by prior arrangement, given by the Director

Additional Personal Tours upon request.

NEW AWNING NOW IN PLACE

After most of the winter with no awning at all - the new awning, fabricated and installed
by Hayes Canvas Works of Bath, NY, is now in place. We look forward to many years of
keeping the raindrops off our heads as we enter the front door. It looks great, too!

MUSEUM YARD
SALE COMING
RIGHT UP!

Saturday, June 7
8:00 AM to 5:00 PM

We could use some extra
help tagging items before
the sale and running
sales on Saturday, June 7

Call the museum to
volunteer:

607-569-2160

Please let the
museum know if
you change your

e-mail address




GLENN H. CURTISS MUSEUM
8419 State Route 54
Hammondsport, NY 14840

Phone: 607-569-2160

Fax: 607-569-2040

Email: info@glennhcurtissmuseum.org
Web: www.glennhcurtissmuseum.org

SPRING 2014

MUSEUM HOURS

WIMETEUM HOUR®V.1-
Apr. 30 Mon.-Sun. 10
WINRER

Nov.1-Apr. 30
MoistBUMER-4
May 1-Oct.31 Mon.-
Sat. 9-55UMMtRday 10-5
May 1-Oct.31
Mon.-Sat. 9-5
Sunday 10-5

Museum closed on the
following holidays:

New Year's Day
Easter Sunday
Thanksgiving Day
Christmas Eve

Christmas Day

Curtiss Museum Membership Form

Please check the membership category of your choice and return to:

The Glenn H. Curtiss Museum, 8419 State Route 54, Hammondsport, NY 14840

___ Basic $35 ___ Sponsor  $125 ____Patron $500
____ Contributing $50 __ Donor $250 __ Sustaining $750
____Benefactor $1000

My name(s) as it is to appear in printed matter :

Address City State Zip

Home phone e-mail address

My check is enclosed

____Please bill my Credit Card# exp. date
(Mastercard-Visa-Discover-American Express) V-code
Signature

Additional tax-deductible donations will be used fo r museum improvements Including

up-grading facilities, restoration shop and new exh ibits.



